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Budgeting and Performance
Budget Effectively and Collaboratively | Align Budget to Performance Outcomes

Budgeting and performance are intrinsically connected. Today’s governments must optimize budgets to drive
performance outcomes. With OpenGov, leaders can now streamline and transform their end-to-end budgeting process,
seamlessly tie budget dollars to key organizational initiatives, and draw actionable insights that maximize
performance outcomes.

Integrated Budgeting and Performance
Leverage OpenGov’s integrated online solution to aggregate and synchronize financial and non-financial data. Streamline
and transform your budget process from the initial stages of strategic planning and personnel forecasting on through final
publication while enabling collaboration throughout. Plan and manage your strategic initiatives by capturing priorities,
tying budgets to initiatives, identifying key outcomes, and engaging stakeholders.

Collaborate More Effectively
Save time and build a better budget by collaborating
across departments with an integrated cloud-based
solution. Comment on proposals and engage with
colleagues in logged online conversations that won’t
get lost in your inbox.

Track performance collaboratively and efficiently
across your entire government. Comment
on key reports and engage with colleagues
across multiple teams.

Improve Decision-Making
Visualize trends and model the impact of proposed
budget changes, providing the needed context
for budget decisions.

Transform complex financial and performance data
into actionable insights and have the answers you
need at your fingertips.

Save Time
Easily seed the budget by importing last year’s
actuals. Enable finance staff and budget owners to
adjust or add proposal line items in real time on their
own with a simple and intuitive user interface.

Quickly create dashboards that are printer-friendly
by default for beautiful reports that streamline
meetings and reduce cumbersome manual extracts.

Act on Analysis

Use Cases

Gain at-a-glance insights with dashboards, take action with customized
alerts, or dive into the details for deeper analysis. Mirror and explore your
organization’s financial structure and chart of accounts. Add geographic
context with integrated GIS reporting and maps.

Tie your budget to performance
Establish goals for departments, programs, or initiatives, then track
relevant KPIs to keep stakeholders updated on spending,
performance, and progress.

•

Budget Development

•

Multi-Year CIP Planning

•

Budget Book Publication

•

Workforce Planning

•

Budgetary Reporting

•

Budget Adjustments

•

Performance Dashboards

•

What-If Scenario Analysis

•

Strategic Initiative Tagging

Simplify budget book publication
and workforce planning
Establish a framework for building your budget book faster and more
accurately, making the process repeatable and scalable for future cycles.
Easily add new positions and their associated costs with preconfigured templates.

50% less time
to create your budget
1% typical re-allocation of total
budget to higher priorities

Bring it all together
Synchronize your financial and non-financial data with an efficient,
reliable, and automated solution for connecting your ERP, Excel, HRIS,
public safety, 311, and other data sources to the OpenGov Cloud™.

80% less time
spent on budget reporting

Why OpenGov?
•

Over 2,000 governments are powered by OpenGov.

•

OpenGov’s mission is to Power More Effective and Accountable Government.

entire process, giving me

•

OpenGov Employees have served in public sector positions for
over 200 years collectively.

back my life and opening up

•

Current customers spend 50% less time on budget development, achieve 80% time
savings on reporting, spend 20% less time on information requests, and have
re-allocated up to 1% of their budgets for more strategic outcomes.

on other priorities for the city.

“OpenGov has changed this

enough time for me to focus
Gone are the days of digging

•

OpenGov has analyzed over $10 Trillion in expenses and revenues through
its online platform.

around in spreadsheets

•

OpenGov’s multi-tenant architecture provides maintenance-free updates so users
can always leverage the most modern technology, including every new feature and
product release, regardless of underlying IT infrastructure.

proposal submission cycles”

•

OpenGov is made in America. Our expert U.S.-based Product and Go-to-Market
professionals envision, build, and deploy this market-leading solution, leveraging the
best technology available.

Budget Director, City of Burnet, TX

City of Rockport, TX

City of Fort
Lauderdale, FL

County of Allegheny, PA

and enduring lengthy

Connie Maxwell

CA State Lands
Commission

District of Columbia, DC
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